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The Arkansas Center for Health Improvement (ACHI) 
was established in 1998, providing a new effort to 
drive evidence-based policy to improve health. As the 
state’s primary health policy center, ACHI has become a 
trusted advisor and catalyst for positive change.

MISSION
To be a catalyst for improving the health of Arkansans 
through public issue advocacy, collaborative program 
development, and evidence-based research.

VISION
To be a trusted health policy leader committed to 
innovations that improve the health of Arkansans.

CORE VALUES

These are the fundamental principles that guide ACHI’s 
collective and individual decisions, strategies, and 
actions. These core values define what ACHI—the 
organization and its people—stands for throughout time, 
regardless of changes in ACHI’s internal structure and 
leadership or changes in the healthcare landscape.

C O M M I T M E N T  •  I N I T I A T I V E  •  T R U S T  •  I N N O V A T I O N

ACHI provides critical data, 

analyses, and strategies that 

drive decisions and shape 

public policy for the health and 

productivity of Arkansans.
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Over its nearly 20-year history, ACHI’s 
mission has been to serve as a catalyst—
an agent that provokes or accelerates 
significant change or action without 
being consumed in the process. As 
evidenced by the timeline in this report, 
ACHI’s staff have been at the forefront 
of the remarkable success that Arkansas 
has achieved in health promotion 
and prevention, healthcare coverage, 
and payment transformation. In the 
midst of uncertainty—and sometimes 
turbulence—at the federal level, we 
remain poised to protect gains and 
advance policies to improve the health 
of Arkansans.

In such an environment, timely access to 
data is critical to inform policymaking. 
For 14 years, the Arkansas Health Data 
Initiative (HDI) housed at ACHI has 
been the go-to source for shaping the 
debate. The HDI links key pieces of 
health data to provide a more complete 
picture of health status and identify 
opportunities for improvement and 
targeted allocation of limited resources. 

Capitalizing on our knowledge from the 
HDI, ACHI pursued the development of 
an All-Payer Claims Database (APCD) 
for Arkansas. The 2015 enactment of 
the Arkansas Healthcare Transparency 
Initiative Act—which named ACHI as 

the APCD administrator—strengthened 
the state’s ability to collect claims data 
through the APCD from public and 
private sources and signaled a transition 
to a more transparent healthcare system 
for consumers. The Arkansas APCD has 
served as a data source for task force 
deliberations, premium rate review, and 
program development for special needs 
populations. As the data grows more robust, 
the APCD will be vital to assessing and 
tracking health-system performance, 
and a valuable research tool.

ACHI’s research team has expanded 
and is increasingly contributing to new 
knowledge in the health and healthcare 
arena. ACHI is leading the federally 
required waiver evaluation of Arkansas’s 
expansion of coverage through the 
Health Care Independence Program, 
as well as the successor program, 
Arkansas Works. The scientific rigor 
of the ACHI evaluation approach is 
unprecedented, and the interim findings 
and complementary analyses have been 
the spotlight of recent national research 
symposia.

In order to safeguard the state’s 
investment in healthcare coverage, 
we must diligently focus on upstream 
health risks and behaviors that result in 
chronic disease and preventable death. 

Under Healthy Active Arkansas—
a 10-year initiative to encourage 
and enable healthier lifestyles where 
Arkansans live, work, and play—
ACHI has mobilized a network of 
approximately 250 local leaders to 
create change in their communities. 
With county judges, business leaders, 
superintendents, and other local 
officials engaged, we are excited about 
the network’s potential. Its continued 
expansion and recruitment of local 
leaders will drive needed improvements 
in communities across the state.

As ACHI moves into its third decade 
as a catalyst to improve the health 
of Arkansans, I am grateful for our 
dedicated staff and partners who 
share in our many successes. I am also 
comforted in knowing that we will 
continue to stand arm-in-arm as we 
tackle the challenges and seize the 
opportunities ahead.

Joseph W. Thompson, MD, MPH
President & CEO, 
Arkansas Center for 
Health Improvement

Joseph W. Thompson, MD, MPH
President & CEO
Arkansas Center for Health Improvement
Professor, University of Arkansas for Medical Sciences,
Colleges of Medicine and Public Health
General Pediatrician

Dr. Thompson is ACHI’s guiding force responsible for 
establishing center priorities and direction. His work 
is centered at the intersection of clinical care, public 
health and health policy. Dr. Thompson is responsible 
for developing research activities, health policy, and 
collaborative programs that promote better health and 
health care in Arkansas.

We will continue to stand with our partners to tackle challenges and seize opportunities ahead.

MESSAGE FROM ACHI S PRESIDENT AND CEO
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Jerry Adams
President & CEO

Arkansas Research Alliance

Joseph Bates, MD, MS
Deputy State Public Health 

Officer & Chief Science Officer
Arkansas Department of Health

Lawrence “Larry” Braden, MD
Family Medicine

Ouachita Valley Family Clinic

Sandra Jackson Brown
Chief Executive Officer

Jefferson Comprehensive 
Care System, Inc.

Anthony Fletcher, MD
Cardiologist

Cardiology and Medicine Clinic

Joe Fox, MBA
President

Community Bakery, Inc.

Stephanie Gardner, PharmD, EdD
Provost & Chief Academic Officer

University of Arkansas 
for Medical Sciences

Ray Hanley
President & CEO

Arkansas Foundation 
for Medical Care

Susan Hanrahan, PhD
Dean

Nursing and Health Professions
Arkansas State University

Don Hollingsworth, JD
Executive Director (Retired) 

Arkansas Bar Association

Andrew Kumpuris, MD
Cardiologist

Heart Clinic Arkansas

Jayme Mayo, PA-C
Wellness Director

Nabholz Construction

Ray Montgomery
President & CEO

White County Medical Center

Eduardo Ochoa, MD
Medical Director

Latino Clinic
Arkansas Children’s Hospital

James Raczynski, PhD 
(HPB ex officio)

Professor & Dean
Fay W. Boozman College 
of Public Health, UAMS

Mary Beth Ringgold
President

Cajun’s Wharf, Capers, 
and Copper Grill

Herb Sanderson
Associate State Director

 for Advocacy
AARP

Robert Shoptaw
CEO (Retired)

Arkansas Blue Cross 
and Blue Shield

G. Richard Smith, MD
Professor of Psychiatry,

Medicine, and Public Health
UAMS (Board Vice-Chair)

F.S. “Sandy” Stroope
Owner

Boat World, Inc.

Joseph W. Thompson, MD, MPH
(HPB ex officio)
President & CEO
Arkansas Center 

for Health Improvement

Annabelle Imber Tuck, JD
Public Service Fellow & 

Jurist-in-Residence 
William H. Bowen 

School of Law 
Justice (Retired)

Arkansas Supreme Court

Susan Ward-Jones, MD
CEO

East Arkansas Family 
Health Center, Inc. (Board Chair)

Four annual sponsors provide core support for 
ACHI: Arkansas Blue Cross and Blue Shield, 
Arkansas Children’s Hospital, the Arkansas 
Department of Health, and the University of 
Arkansas for Medical Sciences. 

An Administrative Committee, composed of 
the chief administrators from each sponsor 
organization, serves as an oversight body. 
With input from the Health Policy Board, 
they conduct performance review for ACHI’s 
President and CEO, provide oversight of 
ACHI’s financial performance, and approve 
ACHI’s annual budget.

ACHI’s Health Policy Board consists of 21 members from across the state who bring 
diverse perspectives and interests on health. This independent board identifies and 
establishes strategic priorities, provides direction and guidance, and serves as a 
forum for the exchange of ideas. The board guides ACHI’s involvement in and 
position on specific policy matters, and it issues position statements that articulate 
the health needs of Arkansans.

HEALTH POLICY BOARD ADMINISTRATIVE COMMITTEE

2017 Health Policy Board Members

Curtis Barnett
President & Chief Executive Officer

Arkansas Blue Cross and Blue Shield

Marcella “Marcy” L. Doderer, FACHE
President & Chief Executive Officer

Arkansas Children’s Hospital

Stephanie F. Gardner, PharmD, EdD
Interim Chancellor

Provost & Chief Academic Officer
University of Arkansas for Medical Sciences

Nathaniel Smith, MD, MPH
Director & State Health Officer

Arkansas Department of Health
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Throughout the past two decades, ACHI has focused on three 
major areas affecting the health of Arkansans. These include: 
(1) improvements in access to and quality of health care, (2) 
elimination of financial barriers due to a lack of health insurance 
coverage, and (3) mitigation of health risks in order to improve 
Arkansas’s underlying population health. Through these efforts, 
ACHI seeks to facilitate access to high quality, cost-effective care 
for all Arkansans, so that everyone may receive the right care at 
the right time in the right place. 

Within each of these three areas, ACHI has pursued our mission 
to support policy initiatives, inform program development, 
and facilitate empirically based research. ACHI has emerged 
as a nationally recognized policy-setting organization that has 
benefited Arkansas and has become a model for other states across 
the nation. 

Access to Care & Healthcare Quality • Coverage • Population Health

THREE AREAS OF FOCUS

03
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Southern Rural 
Access Program
Increased access to 
health care in rural, 
underserved areas 
of Arkansas

ARHealth Networks
Advanced a small-business 
safety net insurance program, 
as recommended by Governor’s 
Roundtable

Child Health Advisory Committee
Participated as inaugural members to 
help establish rules and regulations for 
nutritional health in schools; developed 
statewide school BMI measurement 
methodology

Clean Indoor Air Act
Protected Arkansas workers and citizens 
from secondhand smoke in the workplace 
and public places

Arkansas Health 
Data Initiative
Integration of data 
to inform healthcare 
policy with evidence

Tobacco Settlement 
Proceeds Act
Established framework for 
use and distribution 
of Arkansas’s share of 
national lawsuit proceeds

Southern Obesity Summit
Convened Southern states 
to discuss progress and 
emerging opportunities in 
the management of obesity

ACHI has been a key player in the Arkansas health landscape for nearly 20 years—
convening key stakeholders, advancing evidence-based policy recommendations, and 
contributing to significant efforts to improve health. 

1998
-2001 2006 2003 2006

HISTORY OF ACHI

20032000 2007

Within the areas of access 
to care and healthcare 
quality, over the past two 
years, ACHI has focused on 
making data more available 
and transparent to increase 
the state’s understanding 
of workforce needs, 
the impact of payment 
transformation initiatives, 
and other opportunities to 
enhance the health delivery 
system and increase its 
responsiveness to the 
needs of Arkansans. In 
2015, the Arkansas General 
Assembly established the 
Healthcare Transparency 
Initiative and named 
ACHI as the administrator 
of the state’s All-Payer 
Claims Database (APCD). 
The Arkansas APCD now 

contains 2013-2017 
medical, pharmacy, and 
dental claims, as well as 
enrollment and provider 
files from public and 
private payers.

The integration of these 
data established an 
invaluable new tool for 
policymakers, clinical 
leadership, researchers, 
and consumers. Our 
research team continues 
to translate data from 
the APCD and other state 
resources into information 
to assist policymakers 
and help agencies 
meet programmatic 
requirements concerning 
the health needs of 
Arkansans.

01
access 

to care & 
healthcare 

quality
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Tobacco Excise Tax 
Funds Trauma System
Created infrastructure to grade accident injuries and 
provide improved care coordination in time-sensitive 
situations

AR Obesity Policy Summit
Built on the 2007 Southern 
Obesity Summit, specific to 
the state of Arkansas

Fluoridated Drinking Water
Protected children from cavities

Graduated 
Drivers Licensing

Protected the lives 
of young drivers

Office of Health Information 
Technology (OHIT)
Facilitated adoption of electronic health 
records through the Office of Health 
Information Technology

Multi-Payer Arkansas Health 
Care Payment Improvement Initiative
Addressed growing demand for cost 
containment and measurement of 
quality in primary care

Robert Wood Johnson 
Foundation (RWJF)
National Center to Prevent 
Childhood Obesity 
Led national RWJF effort

Arkansas Workforce 
Strategic Plan
Advanced concept of 
team-based care and 
created a blueprint for 
state workforce needs

2008 20112009 20102009
-2011 2012

02
coverage

In the coverage arena, 
Arkansas has been 
nationally recognized for 
its innovation in response 
to the opportunities and 
challenges posed by 
the Affordable Care Act. 
The original Health Care 
Independence Program—
initially sponsored by 
Republican leadership with 
Democratic gubernatorial 
support—is a unique 
individual premium 
assistance approach to 
coverage expansion of 
Medicaid, with widely 
recognized impact for 
improved competition, 
successful enrollment, and 
control of health insurance 
premiums. The coverage-
expansion approach 
was supported by four 
subsequent legislative 

and gubernatorial 
decisions. ACHI has been 
an integral contributor to 
the waiver development 
for the original program 
and the transformation 
into Arkansas Works in 
2016. As programmatic 
changes, such as caps on 
income eligibility and 
work requirements are 
implemented, ACHI will 
be a source for impact 
assessment. Our research 
team is also conducting 
the federally required 
waiver evaluation for the 
program—documenting 
the program’s cost-
effectiveness and the 
impact on access and 
quality for the low-income 
population served by the 
program.
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State Obesity Plan
Formed the precursor 
to Healthy Active 
Arkansas

Capitol Go! Campaign
Supported a 10-week challenge, under Healthy Active 
Arkansas, throughout the 2017 legislative session to 
encourage healthier lifestyle choices among participants 
representing the House, Senate, and Governor’s Office

State Innovation Model
Built upon Arkansas’s 
healthcare payment 
system improvements

Legislative Support
Supported Arkansas General 
Assembly on relevant heath 

policies and strategies to 
improve cost, quality, and access

Evaluation of Private Option and Arkansas Works
Initiated to provide ongoing leadership and 
evaluation to examine differences in both 
effects and costs through commercial premium 
assistance, as compared to the experience that 
would have been achieved through traditional 
Medicaid expansion

Healthy Active Arkansas 
Statewide Learning Networks
Led a statewide educational outreach 
to inform, recruit, and mobilize 
community leaders to assist in 
addressing the state’s obesity crisis

Arkansas Health Care Independence 
Program & Health Insurance Marketplace
Provided health insurance to many previously 
uninsured Arkansas residents (also known as 
the “Private Option”); captured value-based 
payments by public and private providers in 
Statewide Tracking Report

Arkansas All-Payer Claims 
Database (APCD)
Built the infrastructure 
to collect, validate, and 
make available healthcare 
data

Healthcare Transparency Initiative
Enabled the state to further 
its healthcare transparency 
objectives through the Healthcare 
Transparency Initiative (HTI) 
by mandating the collection of 
healthcare data from public and 
private sources

2013 2014 201720162015

03 Population health is an 
investment that requires 
long-term commitment, 
as well as monitoring 
of opportunities to 
mitigate health risks 
that consistently place 
Arkansas as one of the 
least healthy states in the 
nation. ACHI engages in 
partnerships for health-
promotion and prevention 
opportunities and program 
development for tobacco 
control and prevention, 
improved physical activity 
and nutrition, and other 
opportunities to safeguard 
the state’s population, such 
as fluoridation and vehicle 
safety requirements. 
Programs to increase the 
number of Arkansans at a 
healthy weight are coming 
together in a new strategy 

under the governor’s 
Healthy Active Arkansas 
initiative. Our team has 
documented the cost of 
obesity, and we monitor 
available interventions 
to help make the healthy 
choice become the easy 
choice, which will improve 
workforce productivity 
and life expectancy for 
Arkansans. With support 
from the Blue & You 
Foundation for a Healthier 
Arkansas and our Healthy 
Active Arkansas partners, 
ACHI has engaged, 
recruited, and activated 
a statewide network to 
implement action plans 
in their communities to 
advance the objectives 
within the nine priority 
areas of Healthy Active 
Arkansas.

population
health
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Joseph W. Thompson, MD, MPH
President & CEO

Miranda Morris, MA
Executive Director

RECOGNITION EDUCATION
The Dr. Tom Bruce Arkansas Health Impact Award was established in honor 

of the late Dr. Tom Bruce. The award will be given to an individual who 

embodies Dr. Bruce’s lifetime of service by demonstrating courageous 

leadership and a sustained record as a catalyst for improving the health of 

all Arkansans, and who exemplifies ACHI’s core values (trust, commitment, 

innovation, and initiative). In 2016, ACHI presented the inaugural award to 

Joseph H. Bates, MD, MS.

The Arkansas Center for Health Improvement is engaged with the 

educational and research missions of educational institutions across 

the state. Drawing upon intellectual assets within UAMS and other 

institutions, ACHI conducts policy analyses and nationally recognized 

research. In addition, ACHI regularly contributes through educational 

opportunities with students and future clinical leaders. Finally, in 2016, 

ACHI sponsored the Pharmacologic Policy and Evaluation Fellowship.

ACHI LEADERSHIP ACHI TEAM

Suzanne McCarthy, MS, MPH
Director, Government Relations 

& Founding Senior Associate

Kenley Money, MA, MFA
Director, Information 
Systems Architecture

Craig Wilson, JD, MPA
Director, Health Policy

Anthony (Tony) Goudie, PhD
Director, Research & Evaluation 

Mary-Lee Smith
Director, Communications

Debbie Bell, MBA
Director, Project Management

ACHI is fortunate to be able to draw upon the diverse knowledge and experience 
of a dedicated team of professionals.

ACHI is located near the state capitol in Little Rock at 1401 West Capitol Avenue and 
engages across the state in pursuit of its mission.
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As we near the end of 2017, Arkansans face a period of uncertainty 
about affordable access to coverage and the future of healthcare 
delivery and financing. However, times of disruption can often 
be times of opportunity, and possible changes to well-entrenched 
policies under the ACA may lead to new and innovative 
frontiers if our state and national leadership engages with vision, 
commitment, and a firm grasp of fundamental health-policy 
concepts. ACHI stands ready to support Arkansas’s leadership in 
making the decisions necessary to safeguard expansion of coverage 
opportunities and value-based purchasing strategies. 

On an individual level, we must recognize that the healthcare 
system has a limited impact on overall health. We make choices 
every day about how active we are, what we choose to consume, 
and what avoidable risks to which we subject ourselves. These 
choices, however, are only as beneficial as the options available to 
us. We need to engage local leaders to help make the healthy choice 
the easy choice, not only at a policy level, but also at a community 
level to encourage evidence-based choices that truly empower 
Arkansans to lead healthier, active lives. Finally, we should set 
expectations in our daily lives, to ensure a healthy and productive 
future for ourselves and our families.

Arkansas’s Health System Poised for Positive Change

LOOKING FORWARD

ACHI stands ready to

engage and support 

Arkansas leadership in 

making the healthy choice 

the easy choice.



achi.net
1401 W Capitol Ave Ste 300

Little Rock, Arkansas
(501) 526-2244


